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    Amanda Popken 
Placemaker and Community Engagement Strategist 
Amanda Popken is the CEO of Amanda Popken Development. She is a placemaker, 
community strategist, and economic development specialist focused on incremental 
urbanism: promoting, inspiring, teaching & engaging communities to grow their own 
social capital and create sustainable communities.  

Amanda integrates a toolbox of place-based planning strategies with marketing and 
design services. Projects create real value and place-based, organic economic 
growth through public space activations and temporary demonstrations, popup 
retail, concerts, markets, neighborhood strategic planning, pedestrian and bicyclist 
events and infrastructure demonstrations, local entrepreneur cultivation, 
workshops, and Tax Increment Finance District and Business/Public Improvement 
District development. 

Outside of the office, Amanda is active on the Boards of North Central Texas 
Congress for the New Urbanism, Bike Friendly Oak Cliff, and the Trinity Commons 
Foundation. She also writes editorials for candysdirt.com, a luxury real estate blog 
covering urban design and development-related topics in Dallas, Texas.  

Professional Experience 
▪ Amanda Popken Development, CEO (2016) 
▪ ASH + LIME Strategies, CEO & Founding Principal (2014 - 2015) 
▪ North Texas Congress for the New Urbanism - Executive Director (2014 - 2015) 
▪ City of Dallas, Economic Development Analyst and TIF Manager (2008 - 2014) 
▪ Dallas Regional Chamber, Economic Analyst (2007 - 2008) 

Professional Highlights  
▪ Project awarded Texas Downtown Association’s 2017 Best Promotional Event 
▪ Keynote speaker at Keep Texas Beautiful 2016 conference 
▪ Team awarded the Greater Dallas Planning Council’s 2016 Urban Pioneer 
▪ Team nomination for Urban Land Institute of North Texas’s 2015 Big Idea 
▪ Team awarded Greater DFW Recycling Alliance 2008 Environmental Leadership 

Selected Projects   
▪ The Vine Condominium Owners Association -  Community Engagement with 

Lincoln Properties (ongoing):  Assessment of the proposed Lincoln Katy Trail 
development’s urban design characteristics and pedestrian connectivity with 
adjacent assets. Community engagement to build consensus around neighbors’ 
concerns, communicate concerns to City staff and officials, and work with the 
developer to redesign the site to better fit the existing pedestrian character of 
the neighborhood and address neighbors’ concerns.  

▪ Downtown Arlington Management Corp - Placemaking and Community 
Engagement (2018): PopUp Dog Park and engagement event for community 
input. Project was designed to build momentum around ideas for quick, light, 
and simple tactical urbanism projects to make the public realm of Downtown 
Arlington a more welcoming and connected place for community. Community 
members built 5 benches to be placed in the PopUp Dog Park then around  
Downtown. PopUp Dog Park inspired residents to organize and lobby for 
permanent dog park. Outreach event at East Main Arts Festival enabled input 
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agenda

I. Welcome	 Amanda Popken


II. Meeting logistics	 Amanda Popken


III. Project Overview	 DSGN


IV. Community Engagement Process	 Amanda Popken


V. History of the Ballpark	 DSGN


VI. Site Conditions Analysis	 DSGN


VII. Discussion	 Amanda Popken


VIII. Public Survey and Project Website	 Amanda Popken


IX. Adjourn
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project components

• make Reverchon Ballpark accessible to 

people with physical disabilities


• resurface and regrade playing field to 

current standards


• improve or replace dugouts


• new field lighting 


• new scoreboard


• umpire room


• groundskeeper storage


• improved scorer’s table

• maintain existing “footprint” of the 

ballpark


• restore grandstand 


• preserve trees


• provide supplemental seating as 

determined by preferred seating types


• re-surface and re-stripe parking


• new parking lighting (none today)


• provide permanent restrooms for      

ballpark patrons


• provide food service facilities
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community engagement process
• 3 Community Engagement Meetings (same format each time in English 

and Spanish)

• August 28, 2021 - today / in person

• September 2, 2021 - virtual

• September 9, 2021 - virtual


• Social media, flyers and sidewalk decals with QR codes linking to:


• Project website link: ReverchonBallFieldRestoration.org


• Public survey (in English and Spanish) to be launched after today’s meeting

http://reverchonballfieldrestoration.org/
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history of the ballpark



 
   
Reverchon Ballpark – Task Force Meeting #2  DSGN / Quimby Preservation Studio 
 

REVERCHON BALLFIELD – HISTORIC OVERVIEW   

 

1915 Land purchased from the John Cole Estate (38 acres); Park named for 

Julien Reverchon, nationally known Dallas botanist  

1920s Records show two ballfields at the park (#1, #2) 

1924 Grandstand, built behind 3rd base ($6,380) 

1927 First fence built at Ballfield #1, preventing baseballs going into the creek.  

1920s  Service road from Maple Ave with teardrop loop at ballfields built   

1935-1937 Site improvements by WPA 

1939 Grandstand moved to current location (‘back of home base’) 

1940-46 Improvements to grandstand - new lights at ballfield (first night games 

in Dallas held), new dugouts, outfield fence added, ballfield regraded, 

Dr Pepper sign added. 

1971 Parking lot by ballfield paved 

1974 New lighting at ballfield 

1979 Restroom renovated 

2010-13 Restoration of stone WPA features in park received Preservation 

Dallas and Preservation Texas Preservation Awards. 

2007 New lighting at ballfield (MESA) 

 

 

   

Original park map (1915)

history of the ballpark



historic structures

Grandstand Front wall
(behind home base, wood
siding at both sides, steel
supports)

Dr Pepper Scoreboard,
approx. location (1940 Site
Plan)

KEY:
Significant historic structure,
building or feature

Significant historic feature to be
removed
 
Location of historic feature that no
longer exists

Restroom
building

Grandstand

Diamond

Outfield

Retaining
wall

Millsap stone
paving

Fence
location 

Fence
location 

Metal desk at
grandstand
structure

Drop Off
drive

Turtle Creek Drive

Inlet

LP

LP

- Significant historic Buildings, Structures and Features
July 22, 2021, rev. August 5, 2021

Fence location
and surourding
trees 

Quimby Preservation Studio

Bleacher 
area

Bleacher 
area

SIGNIFICANT HISTORIC  BUILDINGS,
STRUCTURES AND FEATURES:
 
1.Grandstand, Built in 1924, moved to
   current location in 1939, including
   wood seating, guardrail, front wall, 
   lace columns, metal desk, roof, etc..  

2. Ball Field and enclosure. c. 1924, 
    with minor modifications in 1939, 
    including the diamond, infield and
    outfield and chain link fences. 
 
3. Two (2) light poles dating from initial
    light installation, 1940.

4. Two (2) concrete Dugouts,1940.

5. Restroom building and Millsap stone 
    paving, c. 1920s.

6. Teardrop shaped drive, c. 1920s.

7. Turtle Creek Drive leading to 
    teardrop shape drive, c. 1920s.

8. Metal and wood bleachers (4) at 
    sides of the Grandstand.
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floodplain analysis

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

Legend
Existing SD Conduits

2001 Lidar Contours

Effective FEMA 100-yr FP

2020 City Study 100-yr FP

±
80 0 8040 Feet

Based on the report tables, this storm drain conduit line now appears to convey 11,500 cfs. Based on the effective FEMA study, the same line used to convey 4,700 cfs. 
It appears the difference in the capacity calculations for the storm drain system is the main reason that the floodplain delineations and BFEs are different.
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• existing trees - sycamores, elms, and 
crepe myrtles are 60+ yrs old


• extreme care to preserve existing roots 
systems and shade canopies

existing trees and landscape



    Amanda Popken 
Placemaker and Community Engagement Strategist 
Amanda Popken is the CEO of Amanda Popken Development. She is a placemaker, 
community strategist, and economic development specialist focused on incremental 
urbanism: promoting, inspiring, teaching & engaging communities to grow their own 
social capital and create sustainable communities.  

Amanda integrates a toolbox of place-based planning strategies with marketing and 
design services. Projects create real value and place-based, organic economic 
growth through public space activations and temporary demonstrations, popup 
retail, concerts, markets, neighborhood strategic planning, pedestrian and bicyclist 
events and infrastructure demonstrations, local entrepreneur cultivation, 
workshops, and Tax Increment Finance District and Business/Public Improvement 
District development. 

Outside of the office, Amanda is active on the Boards of North Central Texas 
Congress for the New Urbanism, Bike Friendly Oak Cliff, and the Trinity Commons 
Foundation. She also writes editorials for candysdirt.com, a luxury real estate blog 
covering urban design and development-related topics in Dallas, Texas.  

Professional Experience 
▪ Amanda Popken Development, CEO (2016) 
▪ ASH + LIME Strategies, CEO & Founding Principal (2014 - 2015) 
▪ North Texas Congress for the New Urbanism - Executive Director (2014 - 2015) 
▪ City of Dallas, Economic Development Analyst and TIF Manager (2008 - 2014) 
▪ Dallas Regional Chamber, Economic Analyst (2007 - 2008) 

Professional Highlights  
▪ Project awarded Texas Downtown Association’s 2017 Best Promotional Event 
▪ Keynote speaker at Keep Texas Beautiful 2016 conference 
▪ Team awarded the Greater Dallas Planning Council’s 2016 Urban Pioneer 
▪ Team nomination for Urban Land Institute of North Texas’s 2015 Big Idea 
▪ Team awarded Greater DFW Recycling Alliance 2008 Environmental Leadership 

Selected Projects   
▪ The Vine Condominium Owners Association -  Community Engagement with 

Lincoln Properties (ongoing):  Assessment of the proposed Lincoln Katy Trail 
development’s urban design characteristics and pedestrian connectivity with 
adjacent assets. Community engagement to build consensus around neighbors’ 
concerns, communicate concerns to City staff and officials, and work with the 
developer to redesign the site to better fit the existing pedestrian character of 
the neighborhood and address neighbors’ concerns.  

▪ Downtown Arlington Management Corp - Placemaking and Community 
Engagement (2018): PopUp Dog Park and engagement event for community 
input. Project was designed to build momentum around ideas for quick, light, 
and simple tactical urbanism projects to make the public realm of Downtown 
Arlington a more welcoming and connected place for community. Community 
members built 5 benches to be placed in the PopUp Dog Park then around  
Downtown. PopUp Dog Park inspired residents to organize and lobby for 
permanent dog park. Outreach event at East Main Arts Festival enabled input 

Education 

Masters in City and 
Regional Planning, 

Emphasis in 
Environmental 

Sustainability, University 
of Texas at Arlington, TX 

 Pi Alpha Alpha, 
City and Regional 

Planning Academic  
Honor Society 

Bachelor of Arts, 
Emphasis in Social 

Psychology of  
Cultural Paradigms 

 University of 
Redlands, Johnston 

Center for Integrative 
Studies, CA 

 Phi Beta Kappa, 
Liberal Arts Academic 

Honor Society 

Registrations and 
Qualifications 

LEED AP  

Leadership in Energy & 
Environmental Design - 
Accredited Professional 

Congress for the New 
Urbanism  

Board Vice President of 
North Texas Chapter  

11 Years Experience

• storm sewer lines will need to be re-worked to provide better site drainage


• domestic water and sanitary lines will need to be upgraded and re-routed 
to new restrooms


• electrical and gas lines and meters may need to be relocated


• telecom / data / phone will need to be brought to the site

utilities
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ballfield & parking lot

• due to ponding and functionality for 
baseball players, majority of infield and 
outfield needs to be re-graded


• parking lot in very poor shape, beyond 
resurfacing, no adequate lighting, not ADA 
compliant


• re-grading of parking lot to storm sewer
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grandstand
• steel is in adequate condition, paint and rust will need to be removed, 

some patching an repairs and re-painted


• wood will need to be replaced


• currently does not meet ADA - design accommodations to be made


• riser and run of seating is being checked against current standards for 
best views



    Amanda Popken 
Placemaker and Community Engagement Strategist 
Amanda Popken is the CEO of Amanda Popken Development. She is a placemaker, 
community strategist, and economic development specialist focused on incremental 
urbanism: promoting, inspiring, teaching & engaging communities to grow their own 
social capital and create sustainable communities.  

Amanda integrates a toolbox of place-based planning strategies with marketing and 
design services. Projects create real value and place-based, organic economic 
growth through public space activations and temporary demonstrations, popup 
retail, concerts, markets, neighborhood strategic planning, pedestrian and bicyclist 
events and infrastructure demonstrations, local entrepreneur cultivation, 
workshops, and Tax Increment Finance District and Business/Public Improvement 
District development. 

Outside of the office, Amanda is active on the Boards of North Central Texas 
Congress for the New Urbanism, Bike Friendly Oak Cliff, and the Trinity Commons 
Foundation. She also writes editorials for candysdirt.com, a luxury real estate blog 
covering urban design and development-related topics in Dallas, Texas.  

Professional Experience 
▪ Amanda Popken Development, CEO (2016) 
▪ ASH + LIME Strategies, CEO & Founding Principal (2014 - 2015) 
▪ North Texas Congress for the New Urbanism - Executive Director (2014 - 2015) 
▪ City of Dallas, Economic Development Analyst and TIF Manager (2008 - 2014) 
▪ Dallas Regional Chamber, Economic Analyst (2007 - 2008) 

Professional Highlights  
▪ Project awarded Texas Downtown Association’s 2017 Best Promotional Event 
▪ Keynote speaker at Keep Texas Beautiful 2016 conference 
▪ Team awarded the Greater Dallas Planning Council’s 2016 Urban Pioneer 
▪ Team nomination for Urban Land Institute of North Texas’s 2015 Big Idea 
▪ Team awarded Greater DFW Recycling Alliance 2008 Environmental Leadership 

Selected Projects   
▪ The Vine Condominium Owners Association -  Community Engagement with 

Lincoln Properties (ongoing):  Assessment of the proposed Lincoln Katy Trail 
development’s urban design characteristics and pedestrian connectivity with 
adjacent assets. Community engagement to build consensus around neighbors’ 
concerns, communicate concerns to City staff and officials, and work with the 
developer to redesign the site to better fit the existing pedestrian character of 
the neighborhood and address neighbors’ concerns.  

▪ Downtown Arlington Management Corp - Placemaking and Community 
Engagement (2018): PopUp Dog Park and engagement event for community 
input. Project was designed to build momentum around ideas for quick, light, 
and simple tactical urbanism projects to make the public realm of Downtown 
Arlington a more welcoming and connected place for community. Community 
members built 5 benches to be placed in the PopUp Dog Park then around  
Downtown. PopUp Dog Park inspired residents to organize and lobby for 
permanent dog park. Outreach event at East Main Arts Festival enabled input 

Education 

Masters in City and 
Regional Planning, 

Emphasis in 
Environmental 

Sustainability, University 
of Texas at Arlington, TX 

 Pi Alpha Alpha, 
City and Regional 

Planning Academic  
Honor Society 

Bachelor of Arts, 
Emphasis in Social 

Psychology of  
Cultural Paradigms 

 University of 
Redlands, Johnston 

Center for Integrative 
Studies, CA 

 Phi Beta Kappa, 
Liberal Arts Academic 

Honor Society 

Registrations and 
Qualifications 

LEED AP  

Leadership in Energy & 
Environmental Design - 
Accredited Professional 

Congress for the New 
Urbanism  

Board Vice President of 
North Texas Chapter  

11 Years Experience

concessions below:


• built after 1950 (not historic)


• very poor condition/ dilapidated


• drainage issues


• not functional

grandstand
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existing restrooms
• built in the 30’s and upgraded in 1979


• have been closed to the public for several years


• do not meet ADA or minimum number of fixtures
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members built 5 benches to be placed in the PopUp Dog Park then around  
Downtown. PopUp Dog Park inspired residents to organize and lobby for 
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Placemaker and Community Engagement Strategist 
Amanda Popken is the CEO of Amanda Popken Development. She is a placemaker, 
community strategist, and economic development specialist focused on incremental 
urbanism: promoting, inspiring, teaching & engaging communities to grow their own 
social capital and create sustainable communities.  

Amanda integrates a toolbox of place-based planning strategies with marketing and 
design services. Projects create real value and place-based, organic economic 
growth through public space activations and temporary demonstrations, popup 
retail, concerts, markets, neighborhood strategic planning, pedestrian and bicyclist 
events and infrastructure demonstrations, local entrepreneur cultivation, 
workshops, and Tax Increment Finance District and Business/Public Improvement 
District development. 

Outside of the office, Amanda is active on the Boards of North Central Texas 
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Arlington a more welcoming and connected place for community. Community 
members built 5 benches to be placed in the PopUp Dog Park then around  
Downtown. PopUp Dog Park inspired residents to organize and lobby for 
permanent dog park. Outreach event at East Main Arts Festival enabled input 
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site, landscape, parking and parking lot lighting $‎	 1,500,000 - $‎	 1,900,000
baseball field, re-grading, bullpens, batting cages, field 
lighting and fencing $‎	 1,400,000 - $‎	 2,050,000
restoration of historic grandstand and other historic 
features $‎	 650,000 - $‎	 750,000

new restrooms, entry paving, and signage $‎	 750,000 - $‎	 1,050,000

total range $‎	 4,300,000 - $‎	 5,750,000

project construction cost estimate

 Note: Costs include the following:
  General Contractor Jobsite Expenses (7%)
  General Contractor Home Office Expenses (4.5%)
  Bonds, permits, access fees (2.95%)
  Insurance (0.55%)
  General Contractor Profit (5%)
  Estimating Contingency (15%)
  Escalation (4.5%)
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June - Present Research and Development Phase

Early August Community Engagement Lanched 

Today Community Meeting #1 - Reverchon Recreation Center

Today Public Survey Launched

Thurs. Sept. 2nd Community Meeting #2 - virtual meeting at 5pm                        

Thurs. Sept. 9th Community Meeting #2 - virtual meeting at 5pm                        

Sept. 12th Public Survey Closes

Sept. - November Design Phase

TBD City to issue RFQ for Design-Build Team

project timeline / next steps
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thank you for participating!


